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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

MEMBER DEVELOPMENT PANEL 
 

Held on Thursday, 3 April 2014 at 10.00 am in 
Dereham Room, Conference Suite, Elizabeth House, Walpole Loke, Dereham, 

NR19 1EE 
 

PRESENT  
Mr M J Nairn 
Mr T R Carter (Chairman) 
 

Mr K.S. Gilbert 
Mr T. J. Jermy 
 

 
Also Present  
Mrs B Canham 
 

Mr M. A. Wassell 
 

 
In Attendance  
Rory Ringer - Democratic Services Team Leader 
Teresa Smith - Committee Officer (Scrutiny & Projects) 
Leanne Neave - Member Trainer 
Ruth Hassall - HR Manager 

 
 
 Action By 

 
 

13/14 MINUTES   

  

 The minutes of the meeting held on 13 February 2014 were 
confirmed as a correct record.  
 

 

14/14 APOLOGIES   

  

 Apologies were received from Councillors Robinson and 
Bambridge.  
 

 

15/14 UPDATE ON MEMBER DEVELOPMENT PANEL BECOMING A 
COMMITTEE  

 

  

 The Democratic Services Team Leader explained that a working 
group had been set up to review the Constitution for both 
Breckland and South Holland District Councils. 
 
It was proposed that the Member Development Panel should 
become a formal Committee and be a public meeting and be 
politically balanced. 
 
The Democratic Services Team Leader asked for feedback from 
the Panel on the proposed Terms of Reference. 
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Mr Gilbert said it would be good to become a Committee to give 
Member Training a higher profile. However there would be a lot of 
discussion below the line due to sensitive issues. 
 
The Leader of the Council said that becoming a Committee would 
be supporting the Charter Plus status.  He also suggested that if it 
was to become a public meeting then the agendas should be 
coherent and information should be published about the amount 
being spent on training.  He asked if it was right that that 
information should be below the line. 
 
The Democratic Services Team Leader said that there was no 
legal requirement to keep it confidential and it would be best 
practice to be open and transparent. 
 
The Leader of the Council proposed that at the end of each year 
when the allowances were published for each Councillor a column 
should be added to include training costs. 
 
The Chairman confirmed it would be minuted as to who had 
received training and the money that had been spent. 
 
Mr Jermy said he thought it should be made public to ensure 
Councillors attended training to be a better councillor as it was 
being paid for by the Public.   
 
He agreed with the Terms of Reference and said that more 
should be said about promoting councillor development. 
 
The HR Manager suggested that when a training need had been 
identified which a Councillor wanted to remain confidential they 
might be put off attending a particular training session as they 
would not want the public to know. 
 
Mr Jermy suggested that Councillors should be given an option 
on their personal development forms to have up to two training 
sessions that would remain confidential. 
 
The Chairman asked Members to consider how this should be 
presented and discussed at the next meeting. 
 
The Democratic Services Team Leader asked for a steer from the 
Panel as to whether they agreed with moving towards becoming a 
Committee. 
 
Mr Nairn said it was essential as it would be in line with the 
recommendations from Charter Plus and as it would directly 
report to Full Council it could encourage Councillors to take notice 
of training requirements. 
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The Chairman said that becoming a Committee would give 
Member Development a higher profile which in turn would give 
recognition and importance, rather than being unclear as to what 
Member Development did.  Being a Public meeting would mean 
that the Panel were accountable and make them aware of the 
responsibilities they had.  Mr Jermy agreed with this comment. 
 
The Democratic Services Team Leader had taken on board the 
comments received and asked if Members had any further 
comments to feedback to him as soon as possible.  He confirmed 
he would email the amended document for the Panel to make 
final comment on. 
  

16/14 PERSONAL DEVELOPMENT PLANS   

  

 The Member Trainer informed the Panel that she had received 40 
Personal Development forms and reminders had been sent to 
those that were still outstanding. 
 
The Chairman asked to be copied into the email to remind those 
that had not returned their Personal Development Plans so that 
he could also remind them. 
 
The Member Trainer said the Training programme would be 
issued shortly. 
  

 

17/14 MEMBER INDUCTION   

  

 The Member Trainer said she had made changes as suggested 
by the Panel at the previous meeting but had not yet incorporated 
the third session as previously discussed as it would run if 
required. 
 
Councillor Gilbert asked if any further thought had been given to 
holding meetings for new councillors. 
 
The Member Trainer said the ‘Be a Councillor’ campaign would 
run again and following the event there would be a second 
session which would provide prospective councillors with in-depth 
information. 
 
The Leader of the Council asked why it could not be combined 
into one session. 
 
Mr Jermy recalled a booklet had been produced last time however 
more could be made of it and it could be shared with prospective 
councillors. 
 
That would be added as an Agenda item for the next meeting.  
Members were asked to think about the type of information that 
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could be included in the booklet which could be forwarded to Full 
Council for their input. 
 
The Member Induction document had been circulated, and 
Members were asked by the Chairman for their thoughts. 
 
The Leader of the Council noted that following the minutes from 
the previous meeting it had been suggested that training would 
commence immediately following the Election.  However, the 
planned training session did not reflect that.  Secondly it was 
noted that Full Council commenced at 10am and not 10.30am. 
 
The Chairman asked for agreement when it should be delivered. 
 
The Leader of the Council suggested that appropriate training 
should commence the Tuesday following the elections. 
 
Mr Jermy asked that the time allocated for the Market Place was 
extended as it was valuable networking time. 
 
The Democratic Services Team Leader confirmed the new 
Councillors would not be in the post officially until three days 
following the election.  Therefore training could not start until 
Monday at the earliest. 
 
The Leader asked if the training needed to start before full 
Council as there appeared to be a lot of information crammed in 
before hand. 
 
Councillor Canham said that she did not receive an Induction, but 
she did have a buddy. She suggested that as long as a buddy 
was in place that some training could wait until after the Full 
Council meeting. 
 
The HR Manager said that essential information was shared with 
new employees on their first day.  
 
It was suggested that ‘The Role of Members and Decision 
Making’ be moved to the first day, after the Welcome. 
 
It was proposed the Training session should be held on 
Wednesday 13 May 2015 and further training should be delivered 
after Full Council on Thursday 14 May 2015. 
 
The Leader of the Council reminded the Panel that the Induction 
should coincide with that of South Holland as there was a shared 
management structure and would need to co-ordinate the 
whereabouts of shared managers between Breckland and South 
Holland. 
 



Member Development Panel 
3 April 2014 

 
 

5 

 Action By 
 
 

The Member Trainer said that she was liaising with South Holland 
to co-ordinate Induction programmes. 
 
Mr Jermy asked if it was acceptable for existing Members to 
attend the Induction training as a refresher.  It was agreed that the 
training would be open to all Members elected in the 2015 
Elections. 
  

18/14 MEMBER TRAINING PROGRAMME   

  

 The Member Trainer shared the list of training courses that would 
be offered to Members and mentioned it would be issued at the 
next Full Council. 
 
The Chairman said he would like to see all of the courses 
available not just the new ones to remind all Members what was 
available.  He also said that he would like to see a proactive role 
with offering training to the Town and Parishes, and perhaps 
individualise it where appropriate. 
 
Mr Jermy said that he had noted from the previous minutes there 
would be an update on training at the recent Town and Parish 
Forum.  He asked how that had been received.  He also said that 
the Clerks might not always issue all details about the training to 
Parish Councillors.  
 
Mr Nairn said the training presentation at the Town and Parish 
Forum was well received. 
 
The Leader of the Council said he had thought about trying to 
contact all Parish Councillors. However, he suggested that the 
Ward Members should be selling the services provided when they 
attended the Parish meetings. 
 
The Chairman suggested that the Ward Members should ask for 
details of Councillors who would like to receive training which 
should be held in a database. 
 
The HR Manager asked if it would be useful that when the training 
programme had been identified it was shared with Members who 
could take it with them to Parish meetings. 
 
The Chairman agreed and in addition asked for it to be sent as an 
email attachment. 
 
Mr Nairn said it would also be useful to provide a summary of the 
course content. 
 
The Leader of the Council suggested that if a database was used 
with the details of Parish Councillors that it was held in 
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Democratic Services so that it could be used as a general 
distribution list, and would particularly help with organising the 
Town and Parish Forum. 
  

19/14 MONTHLY MEMBER DEVELOPMENT BUDGET UPDATE 
REPORT  

 

  

 The HR Manager shared the Financial Report with the Members 
and said that unspent monies from the 2013/14 budget had been 
carried over into the 2014/15 budget. 
 
There had been a discussion regarding the current level of sign-
off for training and anything over £1000 was signed off by the 
Panel.  Below that amount was signed off by the Member Trainer. 
 
Concerns had been raised with regards to the Leadership training 
and whether it had been appropriate for the Members that had 
attended it to have done so. 
 
Mr Jermy asked how much discount was received for the 
Leadership training. 
 
The Member Trainer said that it should have cost £1000 for the 
first person and £1200 for every person after that, however, it was 
agreed with the LGA that a discount would be applied for a year 
and the amount agreed was £625 per person. 
 
The Leader of the Council said he would like input in the decision 
of Members attending training and would consult with the Leader 
of the Main Opposition if it was appropriate.  It could be that a 
Member attended training but had no particular interest in being 
on a specific committee for that training. 
 
The Member Trainer asked to be very clear on the process.  The 
only mention for the current ruling was in the minutes when 
Member Development Panel first formed.  As there were no 
Terms of Reference she wanted to be clear on the process.  For 
example, staff currently completed a training request form.  She 
also wanted to be clear on what was expected of her as an 
Officer.  She wanted to understand what authorisation level she 
had and who to go to over that amount. 
 
It was proposed that a course costing £500 or less could be 
agreed between the Member and the Member Trainer.  For 
anything over that amount a process would need to be in place to 
consult with the Portfolio Holder, Leader of the Council, Leader of 
the Main Opposition and Chairman of Member Development 
Panel within an agreed time frame. 
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20/14 MEMBERS ATTENDING TRAINING   

  

 The Chairman had asked for a report on the Members that had 
attended training.   
 
The HR Manager said that whilst a document had been prepared 
she wanted to ensure that it was appropriate to share this 
information prior to it going to Cabinet. 
 
The Leader of the Council confirmed it was the minutes of the 
meeting that was shared and not the reports. 
 
The Chairman asked for this item to be discussed at the next 
meeting. 
 
The Chairman thanked the Leader of the Council, the HR 
Manager and the Democratic Services Team Leader for a 
comprehensive and informed meeting. 
  

 
 
 
 
 
 
 
 
 
 
 
Leanne 
Neave  

21/14 NEXT MEETING   

  

 The arrangements for the next meeting scheduled for Thursday 5 
June were noted. 
  

 

 
 
The meeting closed at 11.40 am 
 
 
 

CHAIRMAN 


	Minutes

